CHUONG TRINHBPAO TAO CHAT LUONG CAO TRINH DO PAI HOC

NGANH DAO TAO: QUAN TRI KINH DOANH

PHAN I: CHUAN DAU RA CUA CHUONG TRINHDAO TAO
1. Vé kién thic
Co6 kién thtrc chuyén sau trong Iinh viee Quan tri kinh doanh, ndm vitng k¥ thuat va
co kién thirc thuc t€ dé giai quyét cac cong viéc phirc tap; tich 10y dwgc kién thirc nén tang
V& cac nguyén ly co ban, cac quy luat ti nhién va xahdi trong Iinh viec duoc dao tao dé phét
trién kién thirc méi va co thé tiép tuc hoc tap & trinh do cao hon; c6 kién thirc quan ly, diéu
hanh, kién thirc phap luat va bdo vé méi tredng lién quan dén IThh virc Quan tri kinh doanh.
1.1 Kién thirc chung
1.1.1 Kién thirc vé ly luan chinh tri
Hiéu va van dung duoc vao thue tién hé théng tri thirc khoa hoc nhitng nguyén 1y co

ban clia Chl nghia Méac Lénin; Hiéu dwoc nhirng kién thirc co ban, cé tinh hé thong vé tu
twdng, dao dirc, gia tri van héa HO6 Chi Minh, nhi*tng ndi dung co ban clia Budng 16i cach
mang cla Dang Cong san Viét Nam, chu trvong, chinh sach clia Bang va Nha nwéc va van
dung trong cong viéc cling nhu trong cudc song.
1.1.2 Kién thirc vé tin hoc

= Sir dung thanh thao va khai thac dugc cac tinh nang nang cao clia cac phan mém van
phong théng dung, khai thac mét s dich vu can thiét trén Internet;

= Biét khai thac cac co s dif liéu cia VN vathé gidi,
1.1.3 Kién thirc vé ngoai ngir

= Chuan dau ratiéng Anh bac 4/6 theo khung nang lic ngoai ngit 6 bac dung cho Viét
Nam.

= S dung thanh thao tiéng Anh giao tiép; Nghe hiéu cac ndi dung trao doi trong cac
cudc trao doi, hoi nghi, hoi thao quoc té.
1.1.4 Gi4o duc thé chat va quoc phong an ninh

= Hiéu duoc ndi dung co ban vé duong 16i quan sy va nhiém vu cong tac quéc phong —
an ninh cllia Bang, Nha nwéc trong tinh hinh méi. Van dung kién thirc da hoc vao diéu kién
tac chién thong thuong.

= Hiéu va van dung nhitng kién thirc khoa hoc co' ban trong ITnh virc thé duc, thé thao
vao qua trinh tap luyén vatu rén luyén, ngan nglra cac chan thvong cling cd va tang cuong
strc khde. Sir dung céc bai tap phét trién thé Iwc chung va thé Iwvc chuyén mon dac thu. Van
dung nhitng k¥ thuat, chién thuat co ban, luat thi dau vao céc hoat dong thé thao ngoai khda
cong dong.



1.2 Kién thtrc theo [inh vuc

= Van dung céc kién thirc toan cao cip trong cong viéc thong ké, xr ly sb liéu va cac
tinh toan lién quan dén nganh dao tao;

= Xay dwng va phan tich dwgc cac bai toan kinh té don gian;

= Sl dung duoc cac phan mém thong ké co ban dé phan tich, danh gia cac hién twong
kinh t€ xa h6i va ap dung vao nghién clru khoa hoc.
1.3 Kién thirc theo khdi nganh

= VVan dung dwgc nhitng kién thirc co ban vé nha nwéc va phép luat dé giai quyét duoc
céc van dé cu thé ndy sinh trong cac hoat dong kinh té;

= Van dung dugc nhitng kién thirc co badn va nang cao cla kinh té hoc vao cong viéc
chuyén moén, nghé nghiép vagiai thich, danh gia dwgc cac van dé kinh té;

= Van dung phuong phép thu thap thong tin, phan tich va téng hop dir liéu thong ké
kinh t€, phuc vu cho cong viéc;

= VVan dung phuong phap toan kinh té dé danh gia va giai quyét cac tinh hudng thuc té;
c6 thé du béo kinh té trong twong lai;

= Lia chon vavan dung phuong thirc guan ly nhém lam viéc hiéu qua;
1.4 Kién thirc theo nhém nganh

= Hiéu va &p dung céc kién thirc co ban clia nhém nganh kinh té lam nén tang ly luan
vathuc tién clia nganh quan tri kinh doanh;

= Hiéu dugc muc tiéu, ban chét clia nghién clru khoa hoc va ép dung duoc céc phuong
phép nghién cru cu thé trong linh vic kinh té;

= Phan tich, danh gia va van dung céc nguyén ly oo ban va nang cao clia quan tri kinh
doanh dé cd thé x& Iy cac van dé cu thé trong linh viec kinh doanh; bwéc dau tham gia dé
xudt, va thuc hién cac ké hoach: kinh doanh va marketing, nhan sy, tai chinh clia doanh
nghiép.
1.5 Kién thirc nganh

= Hiéu va van dung céc kién thirc trong quan tri kinh doanh vao khéi sy vatao lap
doanh nghiép; tham gia dé xudt cac y twédng khéi nghiép;

= C6 nang lwc phan tich, danh gia cac hoat dong kinh doanh; trién khai céac y twdng
khai nghiép vao thuc tién;

= C6 nang lwc kiém chirng céc kién thirc dwoc hoc thong qua céc chuwong trinh thuc
tap, thuc tién tai doanh nghiép, tir do tw dinh hwdng dwoc muc tiéu va o trinh phét trién nghé
nghiép ctia ban than.
2. Vé k¥ nang
2.1 Ki nang chuyén mén
2.1.1 Cac ky nang nghé nghiép

= C6 ndng luc van dung kién thitc, k§ ning vao thuc tién hoat dong quan tri kinh
doanh; buwdc dau hinh thanh rang lwc phéat trién nghé nghiép;



= CO céc k¥ nang quan tri hiéu qua dé phan tich va giai quyét cac tinh huéng quan tri
thuc tién.
2.1.2 Kha nang lap luan tv duy va giai quyét van de

= C6 k¥ nang 1ap luan, phat hién va giadi quyét van dé trong Iinh vic quan tri kinh

doanh.

2.1.3 Kha nang nghién ctru va kham pha kién thirc

= C6 kha nang gidi quyét cac van de, kham pha vanghién ctru kién thirc trong Iinh vuc
quan tri kinh doanh.
2.1.4 Kha nang tv duy theo hé thong

= C6 kha nang 1ap luan, tw duy theo hé thdng céc van dé thic tién cha linh virc quan tri
kinh doanh
2.1.5 Hiéu bdi canh xa hoi va ngoai canh

= C6 thé nhan thirc dwoc boi canh xa hoi, ngoai canh dé &p dung vao céc hoat dong
trong Iinh vic QTKD.
2.1.6 Hiéu bdi canh t6 chirc

= C6 thé nhan thirc dwoc boi canh td chirc dé dp dung vao viéc giai quyét cac van dé cu
thé trong ITnh virc QTKD.
2.1.7 N&ng lec van dung kién thtrc vao thiec tién

= C6 nang lvc van dung kién thirc, k§ ning vao thuc tién;

= C6 nang luc phan tich yéu cau, dé xuat giai phap vathuc thi giai phap.
2.1.8 N&ng lvc sang tao, phat trién va dan dat sy thay déi trong nghé nghiép

= C6 sang tao trong qué trinh thuc hién cong viéc cu thé, tich IGy kinh nghiém dé c6
thé ddm duwong nhitng cong viéc & nhitng vi tri khac nhau trong t6 chirc.

2.2 Ki nang bo trg
2.2.1 Cac k§ nang c& nhan

= C6 kha nang lam viéc doc lap; tv hoc héi va tim t6i, lam viéc c6 ké hoach va khoa
hoc; dinh hwdng muc tiéu phét trién clia ban than;

= C6 ky nang quan ly thoi gian, phan bo cong viéc canhan hop ly;
2.2.2 Lam viéc theo nhom

= C6 kha nang lam viéc nhdm va hop téc tot voi cac thanh vién nhém [am viéc;

= Biét cach chia sé thong tin va diéu hoa cac mdi quan hé trong nhém,;

= C6 k¥ nang lam viéc trong cac nhém khac nhau.
2.2.3 Quanlyvalanhdao

= COo mit 5 k§ nang quan ly valanh dao nhu k§ nang thuyét phuc, k§ ning |ang nghe,
k¥ nang trao quyén.
2.2.4 K§ nang giao tiép

= Biét cach 1ap luan, sip xép y twang;

= C6 k¥ nang giao tiép tét (k§ nang thuyét trinh va dam phan trong kinh doanh; k¥

nang giao dich qua dién thoai, e-mail)
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2.2.5 Ky nang giao tiép sir dung ngoai ngtt

= C6 k¥ nang giao tiép t6t bang tiéng Anh twong duong bac 4 theo khung nang luc
ngoai nglr 6 bac dung cho Viét Nam.
2.2.6 K§ nang str dung ngoai nglr chuyén nganh

= C6 kha nang s dung ngoai ngtr chuyén nganh trong trao doi, lam viéc, gidi quyét
cac van dé lién quan dén cong viéc.
2.2.7 Cac ky nang bo trg khac

= C6 thé duing thanh thao Microsoft Office (Word, Excel, Power Point) va mot s phan
mém thdng ké trong phan tich kinh doanh;

= C6 thé st dung thanh thao Internet va céc thiét bi van phong.
3. V& nang luc tw cha va trach nhiém

C6 nang luc dan dat vé chuyén mon, nghiép vu dadugc dao tao; cd sang kién trong

qud trinh thyc hién nhiém vu dwoc giao; cé kha nang tv dinh hwéng, thich nghi véi moi
treong lam viéc khac nhau; tv hoc tap, tich Ily kién thirc, kinh nghiém dé nang cao trinh d6
chuyén mén nghiép vu; c6 kha nang dua ra dwoc két luan vé cac van dé chuyén mon, nghiép
vu thdng thuong va mot sb van dé phirc tap vé mat k¥ thuat; cé nang luc lap ké hoach, diéu
phéi, phét huy tri tué tap thé; cé nang luc danh gia va ci tién céc hoat dong chuyén mén &
guy mé trung binh.
4. V& pham chat dao durc
4.1. Pham chét dao dirc cA nhan

= Ty tin, linh hoat, dam dwong dau vai rdi ro, nhiét tinh, say mé sang tao, tinh than tw
ton, hiéu biét van héa...,

= C6 khét vong tré thanh doanh nhan, nhalanh dao, chuyén gia cao cap.
4.2. Pham chét dao dirc nghé nghiép

= Mao hiém vaquyét doan trong kinh doanh;

= C6 kha nang lam viéc du6i ap luc cao vamai truong bién dong;

= Ludn gilr chir tin va cam két, tuan thu ndi quy, quy dinh clia doanh nghiép trong
nwéc va qudc té.
4.3. Pham chét dao dirc xa hoi

= T6n trong phdp luat, lam viéc voi tinh than ky luat cao;

= C6 16i song tich cuc, vacd tinh than hwéng vé cong dong.
5. Céc vi tri cong tac c6 thé ddm nhéan sau khi tot nghiép

*Nhém 1 - Doanh nhan khéi nghiép: c6 kha nang tw khdi nghiép, tao lap va diéu
hanh hoat dong kinh doanh, quan ly diéu hanh doanh nghiép rat nhd, nhd vavira

= Nhém 2 - Chuyén vién (chuyén vién marketing, ban hang, nhan su, ké toan...): Co
khad nang thich (rng trong mdi trvdng cdng viéc co tinh canh tranh cao, cé du nang lwc lam
viéc tai cac doanh nghiép, cac to chirc kinh té, to chirc khéac trong va ngoai nwéc; co thé dam
nhan céac cong viéc nhu ban hang, marketing, tai chinh, nhan st....; trién vong phét trién
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trong twong lai cd thé tré thanh truvdng cac phong/ban, giam déc bd phan vady an, giam déc,
tong giam déc.

»Nhém 3 - Tro ly va thw Ky: C6 kha nang dam nhén cong viéc tro |y hodc thr ky ban
giam déc, hoi déng quan tri, tro ly giam déc clia cac doanh nghiép, t6 chirc kinh té va céc to
chirc khac trong va ngoai nudc; cé thé ddm nhan céc cong viéc: trg ly phan tich, tong hop
cac bao cao va tham muwu vé cac mang hoat dong trong doanh nghiép nhu chién luvoc kinh
doanh, nhan lvc, marketing, tai chinh, ho tre trong giao dich véi ddi tac, sip xép ké hoach
cong téc cho lanh dao...; trién vong trong twong lai c6 thé trd thanh trudng cac bd
phan/phong, ban, giam doc bd phan, giam déc, tong giam dac.

6. Kha nang hoc tap nang cao trinh dé sau khi tét nghiép

Sau khi t6t nghiép, sinh vién c6 da kién thic, nang luc chuyén hoc phan va ky nang
nghé nghiép dé tiép tuc hoc tap, nghién clru sdu hon & bac thac s hodc tién ' dé tré thanh
nha nghién clru va giang vién vé [inh virc quan tri kinh doanh tai cac co quan/to chirc trong
va ngoai nudc cé lién quan.

Co thé tiép tuc hoc tap & bac thac ST hodc tién s tai PHQGHN véi cac diéu kién xét
tuyén trong (*ng theo quy dinh hodc cd thé tiép tuc theo hoc cac chuong trinh dao tao trong
va ngoai nwéc theo nhirng chuyén nganh phu hep.

PHAN I1: NOI DUNG CHUONG TRINHBDAO TAO

1. Tom tét yéu cau chuong trinh dao tao

Téng so tin chi phai tich luy: 150 tinchi
Khoi kién thirc chung trong DPHQGHN: 32 tinchi
(Khdng tinh cac hoc phan GDTC, GDQP-AN va ky nang bo trg)

Khoi kién thirc chung theo linh vuc: 10  tinchi
Khoi kién thirc chung theo khdi nganh: 18  tinchi
+ Bat budc: 16 tinchi
+ Tu chon: 2/6  tinchi
Khbi kién thirc chung theo nhém nganh: 21  tinchi
+ Bat budc: 15  tinchi
+ Tu chon: 6/12 tinchi
Khoi kién thirc nganh: 69  tinchi
+ Bat budc: 27  tinchi
+ Tu chon: 27/69 tin chi
+ Thuyc tap, thuc té, nién luan: 8 tin chi
+ Khoa luan: 7 tin chi

Trong s6 108 tin chi thudc khéi kién thirc khdi nganh, nhém nganh va nganh cé 30 tin
chi hoc bang Tiéng Anh, chiém 27,7%.



2. Khung chuong trinh dao tao

M3 h S ti S6 gio tin chi M3 so hoc
STT anoc Tén hoc phan o1tn . phan tién
phan chi Ly | Thuc| Tw quyét
thuyét | hanh | hoc
| Khai kién thirc chung 32
(Khéng tinh tin chi cac hoc phan 10 - 12)
Nhirng nguyén ly co ban cla cha
nghia Mé&c-Lénin 1
1 PHI1004 Fundamental Principles of 2 24 6 0
Marxism - Leninism 1
Nhirng nguyén |y co ban clia cha
nghia Mac-Lénin 2
2 PHI11005 Fundamental Principles of 3 36 9 0 PH11004
Marxism - Leninism 2
Tu twdng H6 Chi Minh
3 POL1001 Ho Chi Minh Ideology 2 20 10 0 PHI11005
Puong 16i cach mang ctia Bang
Cong san Viét Nam
4 HIS1002 The Revolutionary Line of the 3 42 3 0 POL 1001
Communist Party Vietham
Tin hoc co s¢ 2
5 INT1004 Introduction to Informatics 2 3 17 28 0
Tiéng Anhco sé 1
6 FLF2101 General English 1 4 16 40 4
Tiéng Anh co sé 2
7 FLF2102 General English 2 5 20 50 5 | FLF2101
Tiéng Anh co sé 3
8 | FLF2103 | ool English3 5 20 | 50 | 5 | FLF2102
Tiéng Anh co s@ 4***
9 FLF2104 General English 4*** 5 20 50 5 | FLF2103
10 Gido duc thé chat 4
Physical Education
11 Gido duc qudc phong - an ninh 8
National Defense Education
KV nang b6 tro
12 BSA2030 Soft <kills 3 25 20 0
I Khai kién thirc chung theo linh vic 10
Toan cao cap
13 | MAT1092 Advanced Mathematics 4 42 18 0
Xéc sudt vathéng ké
14 | MAT1101 Probability and Statistics 3 27 18 0 | MAT1092
Toan kinh té
15 | MAT1005 Mathematics for Economists 3 27 18 0 | MAT1101




5 . S6 gio tin chi M4 sO hoc
STT Maboc Tén hoc phan S0 t,m - phan tién
phan chi Ly | Thue| T | ™0 vat
thuyét | hanh | hoc
111 | Khéi kién thirc theo khoi nganh 18
111.1 | Bat budc 16
Nha nuwéc va phap luat dai cvong
16 THL1057 | Introduction to Government and 2 23 7
Law
1 A 1 A **
17 | INE1150 | KINhtevi mo 4 | 35 | 10| 0
Microeconomics
1 AT A **
18 | INE1151 | KINhtevimoS 4 35 | 10 | 0 | INE1150
Macroeconomics
19 | Bsaiosz | Nouwenlythongkekinhte 3 | 30 | 15 | 0 | MAT1101
Principles of Economic Statistics
Kinh té lvgng INT1004
20 INE1052 Econo metﬁcs 3 24 21 MAT1101
INE1151
[11.2 | Tw chon 2/6
21 BSA1054 Ky nang lam viéc theo nhdm 5 15 15 0
Teamwork Sills
Lich s kinh té€ Viét Nam
22 PEC1052 Vietn History 2 20 10 0
Lich st van minh thé gi¢i”™
23 HISI053 World Civilization History 2 22 8 0
IV | Khéi kién thirc chung theo nhém nganh 21
V.1 | Bt budc 15
Van héa doanh nghiép va dao
dtrc kinh doanh
24 BSA4010 Corporate Culture and Business 3 20 20 >
Ethics
A 1AN* * %
25 | BSA3063 | LUdtdoanh nghiep 3 | 20 | 20| 5
Business Law
26 | BSA2004 | Quan tri hoc* 3 | 20 | 20| 5
Principles of Management
Nguyén ly Marketing*
21 BSA2002 Principles of Marketing 3 22 23 0
28 | Bsazo01 | Nouenlykétoan 3 | 27 | 18] 0
Principles of Accounting
IV.2 | Tw chon 6/12




5 . S6 gio tin chi Ma s6 hoc
STT Maboc Tén hoc phan S0 t,m . phan tién
phan chi Ly | Thue| T | ™0 vat
thuyét | hanh | hoc
Hanh vi t6 chirc
29 MSN3010 Organizational Behavior 3 20 20 >
30 | BsA201g | & chinhdoanh nghiep 3 | 20 | 20| 5
Corporate Finance
Quan tri xung dot
31 BSA3064 Conflict Manag i 3 20 20 5
1 A Ax
32 | INE202g | Kinhdoanh qucte 3 28 | 13 | 4
I nternational Business
V | Khéi kién thrc nganh 69
V.1 | Béatbudc 27
Khéi s va tao lap doanh
33 BSA3031 | nghiép* 3 25 20 0
Entrepreneurship
Dai cuong vé phét trién doanh
nghiép***
34 BSA3065 Foundation of Entrepreneurship 3 35 10 0
Devel opment
35 | BSA30e6 | Crién luockinh doanht 3 | 3 | 10 0
Business Srategy
36 | BSA2006 | Quan trlnguon nhan yc* 3 | 35 | 10 | 0 | BSA2004
Human Resources Management
Dai cuvong vé lanh dao*
37 BSA2025 Foundation of Leadership 3 35 10 0
38 | BsA3067 | Quantri s thay doi* 3 | 3 | 10 0
Change Management
39 | BSA30pg | Juantri i o 3 | 3 | 10| 0
Risk management
T X .
40 | BSA2005 | Quan trichién lugc 3 35 | 10 | 0 | BSA2004
Strategic Management
Trach nhiém xa hoi clia doanh
41 | BSA3040 | nghiép* 3 25 | 20 | ©
Corporate Social Responsihility
V.2 | Tu chon 27/69
Bam phan thuong mai quéc
42 BSA3069 | téx** 3 25 20 0
International Trade Negotiation
Quaén tri thanh tich vathu lao lao
43 | BSadoz1 | 90n9 3 35 | 10 | 0 | BSA2006

Performance and Compensation
Management
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5 . S6 gio tin chi Ma s6 hoc
STT Maboc Tén hoc phan S0 t,m - phan tién
phan chi Ly | Thue| T | ™0 vat
thuyét | hanh | hoc
Dao tao vaphét trién nhan luc
44 BSA4032 | Human Resource Training and 3 35 10 0 BSA2006
Devel opment
Céac mo hinh raquyét dinh INT1004
45 BSA3035 Decisions Making Models 3 35 10 0 BSA2014
Nghién ciru Marketing
46 BSA3012 Marketing R ch 3 25 20 0 BSA2002
Quan tri thwong hiéu
47 BSA4016 Brand Manag t 3 35 10 0 BSA2002
N . A A
48 | BSA3013 Hanh vi nguoi tlt-;u dung 3 35 10 0
Consumer Behavior
49 | BSAsool | Maketingquocte 3 35 | 10 | 0 | BSA2002
International Marketing
Marketing dich vu
50 BSA3114 Service Marketing 3 35 10 0 BSA2002
Marketing dién tcr
51 BSA3115 E-Marketing 3 35 10 0 BSA2002
Quan tri sn xuat vatac nghiép
52 BSA2014 | Production and Operations 3 30 15 0
Management
53 | BSA3125 | Quantri chat luong 3 3% | 10 | 0 | BSA2014
Quality Management
54 | BSA3054 | Quantricongty 3 25 | 20 | 0
Corporate Governance
55 | BSA3070 | Quantri cong ngher** 3 | 35 | 10 | 0 | BSA2014
Technology Management
56 | BSA3036 | Quantridyan 3 | 33 | 10 0
Project Management
57 | FiB30pa | Quan lydautu 3 | 30 | 15| 0 |BSA2018
Investment Management
58 | BSA3007 | Ketoanguantl 3 | 23 | 22 | o | BSA2001
Managerial Accounting
50 | BSA3009 | Kiemtoan can ban 3 | 23 | 2| o0
Basic Auditing
60 | BSA2033 | Phantichtai chinh 3 | 3 | 15| 0 | BSA2018
Financial Analysis
Cac thi trvong va dinh ché tai
61 | FB20o3 | CMinh o 3 30 | 15 | 0
Financial Institutions and
Markets
Quan tri tai chinh quoc téx**
62 INE3066 | International Financial 3 26 19 0

Management
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5 . S6 gio tin chi Ma s6 hoc
STT Maboc Tén hoc phan S0 t,m - phan tién
phan chi Ly | Thue| T | ™0 vat
thuyét | hanh | hoc
63 | INE305g | nvwong maidien ti 3 | 30 | 15 | 0 | INT1004
E-Commerce
Thwong mai quoc té
64 INE3001 International Trade 3 28 17 0 INE1151
V.3 | Thuc tap, thyc té va khoa luan tot nghiép 15
Thuc tap thuc té 1
65 BSA4001 Field study 1 2 0 30 0
Thuc tap thuc té 2
66 BSA4002 Field study 2 3 0 45 0
67 | Bsaqgsp | Nienluan 3 0o | 45 | 0
Internship project
68 | BSA4052 | Khoaluantot nghiep 7 0o | 105| o
Dissertation
Téng cong 150

Ghi chu: Hoc phan Tiéng Anh thudc khdi kién thirc chung duwoc tinh vao tong so tin chi
clia chuong trinh dao tao, nhung két qua danh gia cac hoc phan nay khdng tinh vao diém
trung binh chung hoc ky, diém trung binh chung cac hoc phén va diém trung binh chung tich
[Qy.

Trong qua trinh t6 chirc dao tao, Trwong Dai hoc Kinh té & chon tdi thiéu mot hoc
phan duoc giang day bang tiéng Anh trong cac hoc phan tw chon.

(*) La hoc phan cting tén hoc phan, cting s tin chi, ndi dung va chuan dau ra nang cao so
Vi hé chuan.

(**) La hoc phan cling tén hoc phan nhwng tang so tin chi, ndi dung va chuén dau ra nang cao
so V&i hé chuan.

(***) L& hoc phan méi nhdm dat chudn dau ra cao hon clia chuong trinh dao tao,

Céac hoc phan dugc in dam, nghiéng: Hoc phan giang day bang tiéng Anh.
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